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GOVERNMENT OF ANDHRA PRADESH                              
 ROADS & BUILDINGS DEPARTMENT

STATUS NOTE ON ANDHRA PRADESH                                  ROAD SECTOR PROJECT                                                               AS ON 01-12-2011
CHIEF ENGINEER (R&B)  
Core Road Net Work &                                                                                   MANAGING DIRECTOR, APRDC 
Status Note on A.P. Road Sector Project as on 01-12-2011
· Name of the Project : Andhra Pradesh Road Sector Project (APRSP) (P096021)
                    

                                                    (Loan No.7792-IN)

· Probable cost of the Project : Rs.3165.00 Crores

· Loan Agreement was signed on 22.01.2010 and is effective from 23rd 
March, 2010.

· Project Closing Date: 30th June, 2015.
COMPONENTS OF THE PROJECT.

I.      Up-gradation and Improvement 


  : 428.6 Kms
II.      Output Performance Based Road Contract (OPRC) : 6181 Kms
III.     PPP Facilitation Component.
IV.      Institutional Strengthening

a. Institutional Aspects
b. Road Management System
c. Road Financing Study
d. Road User Satisfaction Survey
    V. 
    Road Safety 
I. Status of Up-gradation and Improvement:
a) Status of Works
	Sl.

No.
	Name of the Road
	Length

(Kms)
	Estimated

Cost (Cr.)
	Present status

	1.
	Chittoor-Puttur 
	60.8
	150.73
	Work was commenced on 09-09-2009. Work is in progress.

	2.
	Kurnool-Devanakonda 
	60.6
	102.01
	Contract Agreement signed on 29.11.2011.

	3.
	Mydukuru-Jammalamadugu 
(MJ-03 & MJ-04)
	35.0
	172.1
	LOA issued and Agreement to be concluded.
Bids invited for package MJ-04 and the last for receipt of bids is 28.12.2011.

	4.
	Kandi-Shadnagar
	69.9
	247.65
	 The final decision on BER is awaited from Government.

	5.
	Jagityal-Peddapalli
	57.8
	113.18
	Work was commenced on 14-06-2010 and work is in progress.

	6.
	Kakinada-Rajahmundry
	61.6
	319.00
	DPR is under finalization. [DPR is under scrutiny of Design Review Consultants].

	7.
	Pedna-Vissannapet
	82.9
	320.00
	DPR is under finalization.  


b) Status of Consultancy
	Sl. No.
	Name of consultancy
	Estimated Cost (Rs.)
	Status

	1
	Construction Supervision Consultancy for Phase I(a) Roads
	23.00 Cr.
	The Contract was awarded to M/s Scott wilson on 09-07-2010. The consultant is monitoring the works already grounded.

	2.
	Construction Supervision Consultancy for Phase I(b) Roads
	21.5 Cr.
	Agreement concluded on 01.12.2011.


c) Land Acquisition in up-gradation and improvement component.

	Sl.

No.
	Name of the Road
	Land to be acquired

(in Acres)
	Status of Acquisition

	1.
	Chittoor-Puttur 
	75.77
	Award has been passed for 26 villages out of total 27 villages.  Award for balance 1 villages is in progress.  Structural valuation is completed for all 27 villages. 2nd PLMC Meeting held on 18.10.2011


	2.
	Kurnool-Devanakonda 
	3.54
	 LA was completed.


	3.
	Mydukuru-Jammalamadugu 
	123.75
	LA for Mydukur - Proddatur was completed and the land was taken over. 
In the stretch Proddatur to Jammalamadugu, DN & DD was published for all 9 villages.  Awards have been passed for 5 villages, 3 villages have yet to be given awards 1 village at DD stage.

	4.
	Kandi-Shadnagar
	73.63
	DN publication has been completed for all 20 Villages.  DD published for 10 out of 16 villages in Ranga Reddy District.  In Sangareddy, DD has been published in all 4 villages. PV preparation underway. DN & DD published in Mahaboobnagar. PV prepared is underway.

	5.
	Jagityal-Peddapalli
	61.32
	Amount required for Acquisition has been deposited with RDO concerned and DN&DD publication have been made. PV under progress.

	6.
	Kakinada-Rajahmundry
	79.89
	Land plans have been submitted to RDOs. The payment for LA has been deposited with RDOs concerned.  The Joint Inspection is underway.  DN for 2 villages is completed and DD for 1 village is completed in Rajahmundry division; there are 7 villages in all in this division.  Joint inspection and survey is in progress in Kakinada division.

	7.
	Pedna-Vissannapet
	78.63
	Land plans have been submitted to RDOs. The RDO furnished the cost estimate. Joint verification is underway. 1st PLMC meeting held on 29.10.2011.


d) Social Issues:- APSACs and Transport  Department have addressed district authorities to extend their co-operation to package NGO on ongoing programmes.  In turn the Nodal NGO Road Safety and HIV/AIDs specialist have organized orientation programmes at package level.  The details of which are as follows.
Details of Road Safety and HIV/AIDS orientation programmes at project level in Widening and Strengthening roads.

	Sl. No.
	Name of the road
	Road Safety
	HIV/AIDS
	Remarks

	
	
	No of events
	No of participants
	No of events
	No of participants
	

	1.
	Chittoor – Puttur Road
	10
	1300
	9
	1000
	

	2.
	Mydukur – Jammalamadugu Road
	30
	2500
	9
	600
	

	3.
	Kurnool – Devanakonda Road
	11
	698
	6
	315
	

	4.
	Kandi – Shadnagar Road
	21
	1910
	15
	65
	

	5.
	Jagityal – Peddapalli Road
	10
	1200
	17
	1560
	

	
	TOTAL
	82
	7608
	56
	4125
	


e)   Environmental Issues:- 
i. For Jagityal – Peddapalli road authorising the concerned DFO, Social Forestry for entering the MOU with the CE (R&B) CRN & MD, APRDC for taking up the avenue plantation is yet to be received from the PCCF, Hyderabad.

II.   Output and Performance Based Road Contract (OPRC):
· Total 37 packages, spreading all over the state are included in this component.

· Out of 37, 11 packages were grounded under phase-I. All the works are in progress.

· Balance 26 packages under phase-II, Agreement concluded for 12 packages, Bid Evaluation Report is in process for 2 packages, tenders invited for 3 packages.  Tenders are being called for 2 packages. DPR’s are under finalization for balance 7 packages.
· Out of the 26 packages under Phase II, for 14 No. of package roads, part of road stretch pass through Reserve Forest areas.  Hence proposals in form A were submitted to the PCCF, Hyderabad with a request to accord permission for carrying out repairs and maintenance works in the (R&B) road stretches that are existing prior to 1980 and are passing through Reserve Forest areas as per GOI, MOEF, New Delhi, Lr No. 11-48/2002, Dated 14.09.2004.  Formal permission from PCCF, Hyderabad is yet to be received.  The PCCF, Hyderabad vide RC. No. 21891/2011-F3, dt. 27.06.2011 has submitted the proposals pertaining to Sangareddy – Nanded – Akola road to the Special Chief Secretary to Government with a request to accord necessary approval.  Approval of the Special Chief Secretary to Government is awaited.
· Combined evaluation for procuring monitoring consultants was recommended to World Bank on 04.10.2011 for award work.  No objection received from Bank.  Draft Agreement is being sent to Bank.
III.   Public Private Partnership – Facilitation Component:
· Two works i.e. Hyderabad-Karimnagar-Ramagundam road and Narketpalle – Addanki – Medarametla road were awarded.
· Process of reinvitation of fresh bids for Puthalapattu - Naidupet road is in progress.  Cost estimates for LA for this road have been received.
· Bills for the LA amounts have been submitted to the PAOs concerned . LA plans have been furnished to Revenue authorities for above roads.  Joint verification, survey and publications of ratification are underway.  The remaining part payment of Rs.5.75 Cr. is yet to be paid to RDO, Peddapally.
· The TFRs of Khammam-Tallada-Devarapalle and Kadapa-Renigunta road are sent to World Bank for review.
Social Issues:- 
i. RAP is under preparation for NAM road and it will be submitted to Bank first week of next month (December 2011).
 Environmental Issues:- 
i. Diversion of forest land proposals for Hyderabad – Karimnagar – Ramagundam road is pending with DFOs, Hyderabad, Medak, Karimnagar & Adilabad Divisions. 
IV.     INSTITUTIONAL STRENGTHENING:
· a. INSTITUTIONAL ASPECTS:

· Working group was reconstituted by the Engineer-in-Chief (Admn., & NH) vide Lr. No. 11436/Misc/AEE 5/DEE/MC/2007, Dt. 15.07.2011. I.S. cell was constituted by the Government vide G.O. Rt. No. 700 T (R&B) R.IV Dept., dated 23.07.2011.
· Five meetings were conducted by IS cell with the consultants and discussed on the organization structure of RDC.
· Quarterly progress report-II on ISAP submitted by the Consultants. Training Needs Assessment (TNA) forms sent to officers of both RBD & RDC Feed back is awaited.
· b. ROAD MANAGEMENT SYSTEM: 
· Contract awarded to M/s. Scott Wilson Private Limited.  Consultant has submitted inception report.  Procurement of Road net work data collection is under scrutiny.
· c. ROAD FINANCING STUDY 

· Contract awarded to M/s Price Water House Coopers Ltd.

· Discussions held on 24-7-08 by Advisory Committee and some of the suggestions pointed out by the Committee are incorporated in the Final Road Financing Report. 

· Advisory Committee meeting was held on 4-9-08.

· The recommendations of the Advisory Committee were furnished to Government for establishing Road Fund.  
· d. ROAD USER SATISFACTION SURVEY
· Agreement was concluded on 15.12.2010 with the Consultants for conducting Road User Satisfaction Surveys I & II.  Inception Report has  been received and submitted to the Bank for their comments.
· Consultants completed the pilot survey.   World Bank  comments have been  received on Pilot survey report.  As per the World Bank’s suggestion, APRDC had publicized the RUSS in All India Radio, & TV channels just before the commencement of main survey during the months of July and August 2011.  The main survey was  completed by 31.08.2011 duly incorporating  the World Bank’s comments and the consultants have submitted draft final report for RUSS – I  and the same is under review.
V.  ROAD SAFETY POLICY:
· As per G.O.Ms. No. 103, dated 21.03.2009, Transport Department is the nodal / lead department for the implementation of the Road Safety Action Plan as suggested by the World Bank.
· To advise and assist the Transport Commissioner in taking forward the Road Safety Agenda for the state, World Bank have given clearance to engage a Road Safety Advisor and Assistant Advisor – Road Safety. 

· Procurement process and evaluation was completed.  Best among them were selected for Road Safety Advisor and Assistant Advisor.  Now the Road Safety Advisor and Assistant Advisor Road Safety are in place.  The Road Safety Advisor and Assistant Advisor Road Safety have submitted inception report.
· Technical working groups have been constituted by the Transport Commissioner and their 1st meeting was held on 03.09.2011. Second meeting was scheduled on 20.09.2011 but could not be held due to Sakalajanula Samme and the same is now scheduled to be held on 09.12.2011.
     for Chief Engineer (R&B) 

      Core Road Net Work & 

                          



     
                Managing Director, APRDC 
	
	   



